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Define the single outcome you want from the partnership before

approaching anyone

Identify creators whose topic, tone and audience match your brand

Check engagement rate and comment quality, not follower count alone

Agree deliverables, timelines and payment or product value in writing

before content is created

Write a brief that includes key messages, any mandatory claims, and

creative boundaries

Confirm disclosure requirements with the creator before publication

Set the metrics you will use to judge success before the campaign goes

live

Review content for accuracy and compliance at an agreed stage,

without removing the creator's voice
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