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Pause all scheduled posts across every platform

Gather the facts before any public statement goes out

Assign one spokesperson and brief them on the known facts

Post a holding statement acknowledging the situation

Monitor the conversation in real time and note recurring questions

Publish a fuller response once the facts are confirmed

Moderate harmful content without deleting legitimate criticism

Screenshot the timeline and key posts for your records

Run an internal debrief once the situation is resolved

Update your monitoring and response plan for next time
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